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Goals Centeron

Use Technology in Delivery Operations to:

e Maximize asset utilization — trucks/fleet, more efficient use of drivers
e Reduce overhead costs & improve margin on gallons delivered
e Predict product demand & manage inventories better

e Improve customer service & retention — prevent “run-outs” and emergency deliveries
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Existing Situation Centeron E

Many distributors using outdated methods to run their delivery
operations as costs continue to rise & margins shrink:

e Vehicle Expenses
e Fuel, Insurance, Maintenance, Replacement Cost
e Personnel Expenses
e Driver wages and benefits
e Dispatching & administrative
e Operational Inefficiency
e Lost sales and customer dissatisfaction due to product “run-outs”
e Emergency deliveries
e Other
e Driver shortages & retention issues
e Driver training and compliance
e Product pump-backs & inefficient inventory management
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Solution

Centeron’ g

A Remote Level Monitoring, (RLM) program can be a foundational
technology to improve delivery efficiency:

e Installation of stand alone monitors in customer tanks
e Report inventory level on a scheduled basis via cellular network or other means
e Additional reports and notifications for exception conditions like low level or excessive usage.
e Email and/or text alerts for exception conditions highlight action needed.
e Data Center
e Central place for level information, delivery planning tools and management reports. Accessible via Internet.
e Controlled access to information by user role and hierarchy
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Financial Analysis Centeron Lo

e Key Performance measure is percentage of tank capacity filled at each delivery
e The greater fill percentage the fewer number of deliveries over time.

—
Typical Fill Desired Fill
40%-50% 70%-85%
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Financial Analysis Centeron Cos

e Impact from moving from a 40% average fill to a 75% average fill*

Potential Saving
(annually per tank)

Investment payback approximately 1 year

25% reduction in overhead costs by
improved tank fills and reduced deliveries

Better use of resources for dispatch and
fleet management

Fewer invoices to process

Win new customers with more reliable
delivery and service

* 500 gallon tank
$75 cost per delivery

Schneider Electric - Centeron 6



Invansys

is becoming

Implementation

Centeron

e Starts at the top
e Senior management focus and direction
e Internal Customers
e Notification and training of dispatch, service & admin personnel
e Culture change — dispatch to the fill percentage goal vs. “milk runs” — Use the data for decision making!
e Process change — resist “topping off” tanks
e Reassurance — technology to help do the job better, not eliminate jobs

e External Customers
e Announcement — new program with customer service benefits
e Convert scheduled and will call customers to “keep-fill”

e Tank Selection Criteria
e Unpredictable usage and distant locations
e High throughput “keep fill”
e Critical strategic customers
e Cluster for synergy
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Management Centeron o

e Goal Setting

e Set tank fill percentage performance goals

e Establish roll out program with quarterly goals for monitor installations
e Evaluation and Analysis

e Use data center tools to evaluate performance on regular basis
e Additional Tools

e Tank fill optimization software

e Vehicle dispatching and routing software

e Back office software integration for order automation
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Summary Centeron B

e Costs to run delivery operations are many and continue to rise.

e An RLM program is a fundamental technology to help reduce costs associated with bulk product
delivery.
e Reduce direct costs and overhead
Better asset utilization
e ROI can be rapid
e Improved customer service
e Better demand forecasting and inventory management

e Successful implementation requires top down support and attention
e Culture and process change
e Reinforcement of goals and data analysis
e Marketing to external customers — advantages of “keep-fill” business model
e Additional technology tools can be used in conjunction with RLM
e Tank Fill optimization software & vehicle routing software
e Back office software integration
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Example Data & Analysis
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Area Snapshot Centeron B
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SaR | —— |  —— [ Status | TankName | Product | AmtFull | mﬂ- Ful | Ullage | Ullage% |  Lastupdatz | Mon Status | Days Left | Confroller SN | Avg (M-F) | Full (inches) | LastFill Al
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e ____------__-_-_-
Clwest Knoxville East Knoxville  Hammer Station @  Diesel Tank 1 Diesel 5550 37% 94500 2/24/2014 T:00 AM O D20M00020B 19815 0.4 9030
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Tank Summary
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Fill Analysis
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Remote Level Monitoring, (RLM)

OptiFill & Dispatch Compass
Screen Capture Examples

Schneider
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OptiFill

OptiFill displays suggested orders

.
e o for monitored and scheduled tanks
g S cost ion based on selected delivery criteri
Edit M [« 5W30 Tank1 5W30 75 84 8  DodsonSlation  5W30
™ @ [ Dodson Staion  SW20Tank1  sw20 13 27 & Dodson Stafion  SW20 T
] @ [ oodsonstaon  10W3DTank1 10W30 18 53 &  DodsonSfaion  10W30 D i
Edit [ ([ Henrietta Stafion  SW20Tank1 S5w20 21 33 7  HenrietiaStafion  SW20 e
Edit [ @ | Highland Station  5W20 Tank1  5W20 7 18 7 Highland Station  5W20
o @ @ Jumswn Tt sweo © 26 7 lmess s Webview Orders Configuration
Edit [ ([ nnview Station  SW20Tank1  5W20 20 33 8 Lynnview Staion  5W20
Edit [ @ | noth SW20Tank1 5W20 10 21 7  Nerh 5w20 You can set conditions herefhat will select which sites will be selected as new orders. Only sites having tanks that
3 Finey Grove Piney Grove match the following conditiofis will be selected.
Edit [ @ | e, SW2Tanki  5Ww20 0 LI O A . Ontifil Profil
; Wall k Valleybrook punil Fronles:
Edit [ o sybon Wi Tank1  5w30 44 55 g gl w30
o s :
™ o |5 1WA Tank 1 1SW4D 41 T 8 e 15W40 Profile: Default
et g : Dot |
o O o SW20Tank1 Sw20 22 36 8 g 5W20 Name: _ i Default
™ [ | ama Station Alma Stalion - 1ows0 0 00 0 10W30
' Alma Station -
M (% | amastaton e by i R @ AThY Profile Conditions: 3\
Alma Station -
=] [10=12013 | [ ) AmaStation oW 0 0o o 10W30
\ ) s Select tanks that match: [Any Condition v
Alma Stafion: | \yFv ATRMG 50| R000 )i ATEY Conditiont: Days Left < 5 And Adj. Percent = 30
Add Condition
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Dispatch Compass

@ Oem z}sparcf; Compsss

Lubes South

lcome, Dispatcher
ofile: Default

Log Out
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Centeron

Lubes South
Lubes Sauth
Lubes Sauth
Lubes Sauth
Lubes Sauth

AMATO HYUNDAL MAZDA
ANDREW TOYOTA
ARES REMTAL & SALES
BERGESTROM CHEWVROLET
BROOKFIELD POk

G301 N

o R
11100% METRCN
13000, CAPTOL

|
' @
L§V;chl Du L l..ac

Lubes Sauth RECISION INC. G200 M. FAULKMNER ROAD
BUTLER TOOL IMC. 4731 M. 125TH STREET
| C UFLEET DEPT 22225 1M4THST
| AR X MUFFLER & BRAKE (81311 12455 CAPITOL DRIVE
Lubes Sauth F: & BRAKE (5144) 1212 5 108th 5t

L ste ] Order# | Duebate ] itr,

Dispatch
shows Opt
“will-call

Dispat

C
P

Compass automatically
Fill generated orders and
yrders, (for both bulk and
ackaged goods)

QO

[

ch Compass™ calculates the

AMATO HYUMDA] MAZDA 378047 aaf2007 3
ANDREW TOVOTA, FAMT  GsR007 1 m t ffl | nt r t
AMDREN TOYOTA 379118 Q2007 2 O S e C e o u e S =
AMDREN TOYOTA 379183 aaf2007 1
T I ARES RENTAL & SALES sTEze0 SssR007 1 T—
= p” _@2007 Navteq, Telogis
Todayfs |IlfDrIl‘Ia‘lIDIl Average Day : BERGSTROM CHEYROLET 379030 aaf2007 1
Total Orders - 127 Total Orders : 0 BROCKFIELD POMTIAC GhC 379123 a/af2007 1 b
Line ltems : 501 Line ltems - 0 BUSCH PRECISICN IMC. 377TES Q52007 1
Total Bulk: 11808 Total Bulk: 0 BUTLER TOOL INC. 377423 952007 2 e
Total Packages 0 1342 Total Packanes : 0 .11 FI FFT DFPT ATATSA AEPNNT 1 | _ILI
»
’_ ’_ ’_ ’_ ’_ # Internet
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DiS atCh Com aSS @ is becaming
Oeni'p p W_elc_ome, Dispatcher C'ent'em-n S‘MF
»@( ﬂ’spafcﬁ Compass ‘ Profile: Default
Manage Routes () ) (S Delivery Date: B52007 | 1 @
Al Runs Map - \] _Run List _ I
aaamicE] BIE

AP, ST erminar | ruck | hun | Stes | All routes view displays a color-
7 [T DemoGiSouth 01502 113 7O d d : h h h h
A . i ! coded map with each route that has
¢ e 3 M| = [0 I pemeocisouh 02040 ]
5 | _Man
e = = B T oemog 1657 116 T00A been Created
b : Demo Ol South 02080 116 700 AM 08
B T oemocisouwth 01937 110 700 AM 0518 £0.0%
! O I pemoocisowth 01915 14 7200 A 0516 67 4%
| B T oemocisowh o 1B 7:00 2 0343 58.7%
¥ Muskeo
. [0 I pemoocisouwth — o1919 18 7200 &M 04:12 56 2%
ek Creek: B T Demooisouth o913 13 7:00 &4 0204 250%
O I opemoocisouwth 01915 2 4 403 AM 0254 57 5%
enosha
W-aukegan
5 f orth) Chlcago
Lakeljn%'[%ﬁw*{a@ 2007 Na\fteq Telogis

[ Show Areas

Statistics
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Dispatch Compass

Centeron ks

Lubes South | Lubes North |
(En

\ .’J'-"
Sun Prairie

|\, \Madison L3

e i

Mathesney Park

/ |
EFeeport Rackfard |

ofRacine

4 .qkengsha

. Naukega
T 2007 Mavted, Telogis

KO 0O 000

EEON>ONIONC &

8|0 mya

‘ 7 Show sreas

Dema Cil South

Demo Cil South

Dema Cil South

Demo Qil South

Dema Cil South

Demo il South

Dema Cil South

Dema Cil South

Dema Cil South

Dema Cil South

01502

02040

01887

02080

01837

019135

01918

01919

01913

01915

02080:
eight: 15201.5 Lbs

Totes - 4

1 8 700 Ak
13 700 Ak
2 4 405 Akl

0412

004

0254

96.2%

250%

a7 A%

Choose a single route and view

driving and load details.

Run
b1 915; Comparments: 7/ 7 Space Used: 2037 § 2500 ‘Weight: 1475862 Lbs
B P WY AL ACS AL AC A AL AC S AL D111 AL RAAK
mt. Full: 2037 =] ] i) 0 00 ]
mit. Empty: 763 ps0 00 00 oo

Development ServerRG

a7
3
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Dispatch Compass

= Centeron
”@ Lispatch Compass

Manage Routes | @

Delivery Date: IBISJQDDT

Welcome, Dispatcher
Profile: Default
Log

£

All Runs Map

Run List

aaa
o,

(YIE

L | Terminal | Truck |Run |Sites | _Start | Length | Full ]
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Easily make manual adjustments
when needed.

______ [T Demo Ol South 01502 113 T.00AM 08:32 53.3%
[~ Dema G South 02040 1 15 7:00 Aw 05:42 53.3%
______ [~ DemoOlSouth 01887 116 700 AM 0516 786%
[~ Dema G South 02080 1 14 7:00 Aw o720 BE.7% =
[~ Dema G South 01937 1 10 7:00 Aw 03
ma Ol South 01915
GREAT LAKES LUBE 7004
2512 5 Stoughton Rd, Madison, W1, 53716 mo Qi South 01913
| Order | Amount | [Truck || | (.
379135 257.00 WAl AC 5350 BK 01915 @
mo O T.00
"
379199 100,00 WAL DM BK mMas @ mo Ol South 01940 15 700 &AM 02
379202 2.00 WAl MAK 10.30 QTICS 01502 @ ma Ol South 01919 2 3 655 P 015 30.0%
379202 1.00 WAl MAK SYM 1030 QT 01502 @
379202 300 WAL MAK SYNS30QT 01302 @ =1
379202 1.00 Wal PBLUE1S.404GL 01502 @
UMESTATEGES 379202 1.00 WAl RAC 2050 QTICS 01502 @
Avg Combo Run [0 Development ServerRG
. P P — 1 ___w am % e - e = =
@ Dane ’_ ’_ # Internet
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TMElspatch Rg)mgmpass Centeron [

Pallets Used: & Totes Used: 4 Total Uged: 10 /12
Deliveries Distance
I5:04:00 AM: Depart 4033 W Custer Ave' and turn right onto W Custer Ave 0.00 Mi
Immedistely turn left into "N 40th St 0.02 Mi
Take second right into W Silver Spring D' 0.24 Mi
Take left after 2.3 miles into "N Jean Micolet Rd [M Port Washincgton Rd]' 2.31 Mi
‘6100 M Port Washington Rd' iz on the left after 0.6 miles 060 Mi
Arrive GREAT LAKES LUBE #0112 - 6100 H Port Washington Rd Milwaukee, Wl.  Eta: Jan 1 1300 5:10AM 34T Mi
sitell Order Hum Tank Hame Product Order Amit : . : .
e TR e e With the printable Dispatch List, you never
5:30:17 AM: Depart ‘6100 N Port Washington Re' and turn left onta M Jean Nicolet R [M Port Washington Re] [0.00 wi h ave to wo rry abo ut new or replace ment
|{Make 2 U-turn after 0.2 miles 0.20 Mi . .
Toke frstrigt rt0 W Siver Spring Or 079 i drivers - Dispatch Compass calculates the
14000 Silver Spring D' is on the left 1458 vards after 'N 13th St 0.58 Mi . . .
Arrive CONCOURS MOTORS MERCEDES - 1400 W. SILVER SPRING DR MILWAUKEE, WI.  Eta: Jan 11900 5:33AM  [1.57 Mi most efficient routes and p rovides drivin g
sitell Order Hum Tank Hame Product Order Amt d . . h k
36076 379101 HEY PMWaASH SOL 125.00 IreCtIOnS to eaC tan
36076 379102 MCB 1 ESP 5.40 DR 300
36076 379105 MOB 1 040 GUARTS 1200
36076 379105 MOB 1 ESP 5.40 QTICS 12.00
5:5T:31 AM: Depart 11400 Silver Spring Dr' and turn left onto W Silver Spring Dr 0.00 Mi
M E200 Silver Spring D' is on the left after 0.1 miles 0.12 Mi
Arrive AHDREW TOVOTA - 1620 W. SILVER SPRING DR GLEHDALE, Wl.  Eta: Jan 1 1900 5:5TAM 0.12 Mi
sitell Order Hum Tank Hame Product Order Amt
36079 379117 MOB TOYOTA ATF T QTS 9.00
36079 379118 PEAK MfY 22" BLADE 1.00
36078 379119 PR 4053 DR 1.00
36079 3791493 MOB 1 530 QUARTS 1.00
6:1T:43 AM: Depart 1620 Silver Spring Dr' and turn left onto W Silver Spring Dr 0.00 Mi
Take ramp to M Green Bay Ave [M-37] 0.12 Wi
5100 M Green Bay Ave [W-57] is on the right 0.1 miles after "W Flarist Ave' 0.61 hi
Arrive DAVID HOBBS HONDA - 6100 H GREEN BAY AVENUVE GLENDALE, Wl.  Eta: Jan 1 1900 6:19AM 0.73 Mi
sitell Order Hum Tank Hame Product Order Amt
35164 379160 PC STH CLEAMER S5GL 1.00
22
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